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Corridor-wide CVO            July 2000
NO UPDATE PROVIDED

Lead Agency: Caltrans
Project Manager: Vacant Phone:

Summary / Objectives:

This project will provide a traveler information system that empowers users to achieve greater efficiency and
safety in their operations.  This system will be tailored to commercial vehicle operators, shippers, brokers, port
operators and others that do business in the Southern California Priority Corridor.  CVO information will be
delivered via wire and wireless media from the multi-region transportation management center (TMC)
network..The project scope of work includes planning, design and delivery of a CVO Advanced Traveler
Information System (ATIS) that will interface seamlessly with other current and projected ATIS implementations in
the Southern California ITS Priority Corridor.  Resources for this project include both Showcase ($750,000) and
non-Showcase ($200,000) funds.

Project Status:

A multistakeholder team will be convened to evaluate consultant proposals (to be conducted on June 1 and 2,
2000 ) and make a final recommendation. This project is being procured in tandem with the San Diego Regional
ATIS project (which uses non-Showcase funds); however the two projects will be managed separately.
Consultant selection is expected to be completed by June 30, 2000.

No changes since May 2000.

Critical Issue(s):

Close coordination with other ATIS RFPs/projects currently under development or contract; careful monitoring and
fiscal oversight of CVO portions of contract expenditures.

Next Steps:

• Conduct oral interviews
• Evaluate consultant teams
• Award Contract
• Begin Monitoring and Oversight of Project Deliverables

Schedule:

• Consultant selection process completed by June 30, 2000
• Begin work by July 1, 2000
• Project complete by December 31, 2001

Fiscal / Contractual Information:

Budget: Phase I (Planning) Phase II (Design and Implementation)
$200,000 $600,000    Federal

$150,000     State
$200,000    Total $750,000    Total

Consultant: N/A


